
KBC Turnaround  
Optimisation Program
The KBC Turnaround Optimisation ProgramTM (TOP) 
enables oil and gas organizations to apply global 
turnaround best practices – strategic planning, scope 
definition, optimal planning, scheduling, contracting 
and execution - to achieve maximum benefits through 
reduction in cost, duration and unpredictability, 
without compromising on safety and quality.
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TR-0
Turnaround Strategy

Development

Alignment of Vision, 
Objective, Strategy 
and Plan

20-30% Work Cancelled,
30-40% Reduction in T/A Scope

2-14 days reduction in 
Critical Path

Operational readiness

Lesson Lean
Continuous Improvement

TR-1
Optimize turnaround 
work scope through 

industry risk management

TR-3
Integration of work plan & 

preparedness to reduce risk 
of overrun or safety incident

TR-4
Captured and defines work 

scope for the next turnaround

SCOPE

COST SCHEDULE

QUALITY

TR-2
Reviews the critical and 

sub-critical paths to identify 
areas of time reduction
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POST REVIEW

REMOVE SOME LOW RISK WORK
SOME HIGH RISK WORK ADDED

LOW RISK  MEDIUM RISK HIGH RISK

PRE REVIEW

TOO MUCH LOW RISK WORK
SOME HIGH RISK WORK MISSED 

US: +1 281 293 8200 / UK: +44 (0)1932 242424 / SINGAPORE: +65 6735 5488 / E: INFO@KBC.GLOBAL / W: WWW.KBC.GLOBAL

OVERVIEW SCOPE COST SCHEDULE PREPAREDNESS LATEST IDEAL 
TIMING

Strategic Review 
TRO

   Run Cycle (2)

Workscope Review 
TR1

  -12 Months

Executive Review 
TR2

   -6 Months

Preparedness Review 
TR3

 -3 Months

Execution 
TRE

   SDM

Close Out Review 
TR4

    +1 Month



TURNAROUND PLAN AND SCHEDULE

TURNAROUND EXECUTION

TURNAROUND SCOPE
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TURNAROUND STRATEGY
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X MONTHS

OPTIMISE
NEW 
SYSTEMS

SYNCHRONISE 
PARAMETERS, 
TIMINGS

GET THE 
BASICS RIGHT

START 
HERE

DEFINE TO HERE

 12 MO  24 MO >24 MO

OPTIMISE

SYNCHRONISE

HERE

ALIGN, IN
TEGRATE, SERVICE & MEASURE
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